Why Web Synergies for your
SAP Transformation Journey?

Launch Your transformational
journey with Web Synergies,
your SAP Consulting Services
partner. With a global presence
and a team of over 100 certified
SAP consultants, we are com-
mitted to supercharge your
business with SAP’'s Enterprise
Resource Planning Solutions.

Global Reach

We support your business
across borders, offering a global
perspective for your SAP needs,
whether youre a multinational
corporation or a startup.

Comprehensive Solutions
From initial consultation to
seamless implementation and
ongoing support, we offer
end-to-end services for a suc-
cessful SAP transformation.

Expertise Across SAP

We specialize in various SAP solutions, offering the full spectrum under one roof,
including SAP S/4HANA, SAP on Azure, SAP migration services, and Digital Supply
Chain optimization.

Innovation
Innovation is our core. We empower you with the latest SAP technologies, helping

you stay ahead of the curve.



Our

Capabilities =

SAP

S/4HANA:
Experience the power
of intelligent ERP for
digital transformation.

SAP
Migration Services:
Combine  SAP  with

Azure's flexibility for a
seamless and secure
cloud journey.

SAP

on AZURE:

Minimize disruption and
maximize efficiency
during SAP solution up-
grades or migrations.

SAP

Digital Supply Chain:
Optimize your supply
chain operations for a
changing global mar-
ketplace.

Join us to redefine success with SAP.
Contact us for more information:
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w Solution Offerings

JYs/4 HANA)

Integrated business suite,
intelligent automation, simpli-
fied processes,cloud-enabled

scalability.

w Business

End-to-end cloud ERP, scal-
able, integrated modules,
real-time analytics, agile oper-
ations, streamlinedprocesses,
multi-country support, and
user-friendly interface.

Seamless transition, minimal
disruption, data integrity,

scalability, cost optimization,
risk mitigation.

w Business

The Digital Core for SMEs -
Streamlined operations, compre-
hensive insights, flexible scalabili-
ty, improved productivity, simpli-

fied processes,
affordability.

E.N:;Y /A Azure

Integration, scalability, perfor-
mance, security, operations, cost
optimization, deployment, ana-
lytics, cloud-native capabilities.

SAP .-
End-to-end visibility, real-time
insights, optimized operations,

enhanced collaboration, agile
responsiveness.
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MXpertise

,‘:’, People

More than 100+ SAP
professionals globally
More than 60 hold SAP
Certifications

The average tenure of
more than ten years

o
@ﬁ@ Success in Market

Customers supported in the
public sector, utilities, natural
resources, manufacturing and

logistics, automotive, dairy,

CPG, retail, health and aged

care, and services and
engineering.

O

%2l
o A0 Partner Ecosystem
Y1

Global Strategic technology
partners with extended
resource strength of more
200 SAP resources.

b Industry Expertise

20 + years of successful project
delivery in the Asia Pacific
region

'ﬁ\ Vendor Relationship

Over 30 trusted vendors globally




Case Study | SAP

Industry: Supplier, Trading, Service Prowder. \X/ho[e'saler

Products & Services: Hot Rolled Coils, Cold Rolled Coils, Steel plates, Coal

“ P ejdd

Solution

SAP Business One Implementation was done within the stipulated time symbolic reduction

of variation in actual stock & virtual stock Import purchase tracking was done easily

Technologies Used

w Business w /& oot

Project Challenges

Integration with SAP S4 Hana with the parent company.

Customer Relationship Management

Actual & virtual Stock Mismatch

Customization to automatically create PO once they create So in SAP S4 Hana

Business Value Added

End to End Optimization of Business Processes.

Quick access to information to management.

Effective Inventory Management and capturing its movement at various stages.
Finance and Accounting linked to all respective transactions in SAP

Easy Customization to meet typical requirements

Efficiency improvement with integration capabilities.

Accurate reporting of Profit & Loss margins, thus helping improve the bottom line.
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Case

Our client is a Carbon black Manufacturer with 5000+ clients globally. Their customers are
big-name brands of tire manufacturing, black pigment manufacturing, ink manufacturing,
and plastic component manufacturing. With quality matching global standards, our client
is helping their customers with world-class products.

Our client lacked a single digital platform for pro-
cess integration and SAP best practices for Materi-
al Management, Production, and Quality control.

There was a lack of quality checks at multiple
levels, a lot of manualinput, and unbalanced work-

loads. There was improper batch management
and stock consolidation at the SFG level. RM And
FG stock storage location management, reject

material stock storage management, weighbridge
management, and spare parts management for
plant maintenance had to be implemented.

The overall solution covered the multiple scenarios of SAP solutions, field integra-
tion, software integration with MES, ASRS, LIMS, OT Data, QR code, and overall plant
output increment by 1%. Yokogawa India Limited will provide and install the field de-
vices (An equity partner of Web Synergies). The objective is to increase the plant
output by 1%, decrease the manual workload, improve quality, ease system usage,
data accuracy, and field integration.

We optimized the plant output by an increment of 1%, reduced manual work by 70%,
increased data accuracy, optimized data protection, improved dashboard designs for
management executives, automated the weighbridge system, and achieved machine inte-
gration at all levels



Case Study | SAP .

Industry: Shipping
Products & Services: Shipping, Transportation & Logistics

.j N

Solution

Our solution - A holistic B2B supply chain and packaging solution platform was implemented

for this sizeable Japanese client, cutting across APAC and Japan.

Connects suppliers and customers using the . Reduce manual input workload, and
latest innovative technologies using Al increase supply chain visibility and opera-
Machine Learning and a Chatbot. tional efficiency, and improve data accuracy

Technologies Used

w Business QAP : /& Azure

Project Challenges ' N /‘

Lacked a single platform for all its diverse operations. The buyers were expecting

faster deliveries with multiple channel management.

No digital solution existed, there were several manual inputs,

and the operational workload became too large to manage efficiently.

There was a lack of visibility, accountability, compliance, quality checks,

and no collaborative platform for reviews and chat.ll

Business Value Added

Our team implemented a business solution, including artificial intelligence,

machine learning, and chatbot integration, which increased operational efficiency by 50%,
reduced manual input workload by 70%, and data accuracy and uptime by 80%.
Information searching became easier, reduced the number of processes and cycle time,

and increased accuracy and visibility with the dashboard reporting & analytics.
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